
MD Sahidul Islam Turab 

Deputy Manager, Program Operations  |  M.Sc. in CSE (Data Science) 

Mirpur, Dhaka | +8801946921337 | sahidulturab81@gmail.com 
www.linkedin.com/in/sahidulturab | github.com/sahidul-turab | sahidulturab.vercel.app  

PROFESSIONAL SUMMARY 

Program operations professional with 5+ years at Shikho Technologies, progressing from Junior Executive to Deputy Manager. 

Leads a multi-functional operations team and works across Academic, Product, Brand and Sales teams to launch and run large-

scale online and offline education programs on time, with strong stakeholder communication, KPI tracking and data-driven 

decision-making. Holds an M.Sc. in CSE (Data Science) with peer-reviewed research and applied machine learning projects. 

WORK EXPERIENCE 

Deputy Manager, Program Operations Gulshan, Dhaka 

Shikho Technologies Bangladesh Ltd. March 2026 – Present 

● Lead the Program Operations team across course launch, CMS, routine and scheduling, live class operations (7 studios), 

exams, output-based workforce and in-house book production. 

● Work with Management, Academic, Product, Brand, Marketing, Sales and CX teams to make every School, Academic, 

Revision and Admission program fully functional, from ideation and timeline lock to the Product Data Sheet (PDS) and 

post-launch validation, so programs launch on time. 

● Act as the central point of coordination between departments, running regular syncs and sending proactive updates on 

launches, routine changes and program decisions so every team works from the same plan. 

● Identify and remove cross-team blockers early, escalate risks with clear options and make day-to-day operational decisions 

on timelines, resources and priorities to protect the student experience. 

● Plan course timelines and routines against the national academic calendar, mentor availability and studio capacity, and 

oversee the master academic and content calendars. 

● Set and track team KPIs for speed, quality and accuracy; deliver weekly, monthly and quarterly operations and governance 

reports to leadership. 

● Drive process optimization and automation of repetitive work, and manage budgets, cost plans and output-based payments. 

Assistant Manager, Program Operations Gulshan, Dhaka 

Shikho Technologies Bangladesh Ltd. March 2025 – February 2026 

● Developed and implemented strategic plans to optimize online and offline product operations. 

● Planned and launched new product features, creating roadmaps for process and program management. 

● Designed and maintained automated dashboards to monitor key program operational metrics, including sales and enrollment. 

● Assisted higher management in developing operational standards and tracking progress toward goals, contributing to a 25% 

increase in operational efficiency. 

● Monitored team performance and provided feedback, training and support to improve individual and team effectiveness. 

● Built daily and weekly program reports to guide management in sales forecasting and decision-making, ensuring data 

accuracy and synchronization across reporting platforms. 

● Conducted user analysis, reviewed budgets and prepared cost plans to optimize resources; fostered cross-functional 

collaboration to meet project deadlines. 

Lead, Operations Gulshan, Dhaka 

Shikho Technologies Bangladesh Ltd. February 2024 – February 2025 

● Coordinated day-to-day operations, optimizing workflows and minimizing bottlenecks across departments. 

● Led and managed a team of 25 members across CMS, Scheduling, Live Operations and LRAs. 

● Established automated workflows and KPIs for tracking course operations, output-based payment management and 

conversion performance. 

● Supported the Principal in implementing new program ideas and building a roadmap for the process management program. 

● Used data analysis to drive continuous program enhancements and data-informed operational decisions. 

Senior Executive, Operations Gulshan, Dhaka 

Shikho Technologies Bangladesh Ltd. January 2023 – January 2024 

● Oversaw the execution of operational strategies, aligning daily operations with overall company objectives. 

● Collaborated with key stakeholders to assess operational needs and drive process improvements across teams and systems. 

● Developed dashboard-based performance monitoring and reporting frameworks for program planning. 

● Led process optimization initiatives, reducing operational inefficiencies and improving service delivery. 
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Executive, Operations Gulshan, Dhaka 

Shikho Technologies Bangladesh Ltd. December 2021 – December 2022 

● Managed a team of 15 junior operation specialists, providing leadership and support to improve productivity, and achieved 

100% resource generation for the courses of 2022. 

● Developed user-friendly content strategies that increased engagement and conversion rates. 

● Supported data entry and validation for multiple reporting systems, ensuring high accuracy and timely updates. 

Junior Executive, Operations Gulshan, Dhaka 

Shikho Technologies Bangladesh Ltd. July 2021 – December 2021 

● Produced high-quality product content for customer-facing platforms using MS Word and PowerPoint for smooth launches. 

● Created written material, equations, figures and tables with close attention to accuracy and detail. 

EDUCATION 

United International University Madani Avenue, Dhaka 

M.Sc. in Computer Science & Engineering, Major in Data Science (CGPA: 3.81/4.00) February 2024 – October 2025 

Key Coursework: Data Analytics, Machine Learning, Deep Learning, NLP, Big Data, Business Analytics, Decision Support. 

Bangladesh University of Textiles (BUTEX) Tejgaon, Dhaka 

B.Sc. in Textile Engineering, Fabric Engineering (CGPA: 3.24/4.00) January 2017 – December 2022 

Key Coursework: Mathematics, Statistics, Computer Programming, Production Planning & Control, Automation & Control. 

Notre Dame College Motijheel, Dhaka 

Higher Secondary Certificate, Science (GPA: 5.00/5.00) Graduation Year: 2016 

Shaheed Police Smrity School & College Mirpur, Dhaka 

Secondary School Certificate, Science (GPA: 5.00/5.00) Graduation Year: 2014 

RESEARCH, PUBLICATIONS & PROJECTS 

Peer-Reviewed Publication 

● Hassan, M. M., Rahman, M. A., Turab, M. S. I., Islam, M. R., Aadeeb, M. S., & Islam, A. K. M. M. (2026). Comprehensive 

study on cognitive radio and IoT networks: Vulnerabilities and countermeasures. Computer Science Review, 62, 101034. 

https://doi.org/10.1016/j.cosrev.2026.101034 

Research Manuscripts (Unpublished) 

● Gupta, S. D., Islam, M. A., Turab, M. S. I., et al. Prevalence and Factors Associated with Depression and Anxiety among 

Women of Reproductive Age in Bangladesh: Evidence from a Cross-Sectional Study. 

● Mahadi, Turab, M. S. I., Rafi, Rezaul, Robiul, Dip, Tahmid, Naima, Taohid, & Saif. Evaluation of Machine Learning 

Balancing Techniques in High-Dimensional Omics Data. 

Research & Data Science Projects 

The Impact of Online Learning Modalities on Student Performance: A Study of EdTech in Bangladesh  

● Analyzed large-scale educational platform data to evaluate how live classes, recorded lectures, quizzes and interactive videos 

relate to student performance. 

● Applied statistical analysis and machine learning models (Logistic Regression, Random Forest) to identify behavioral 

patterns and predict academic outcomes, producing recommendations on engagement and platform design. 

Curriculum-Aware Question Answering with RAG for the NCTB Curriculum (M.Sc. Course Project, UIU)  

● Built my own working prototype from scratch as a course project to answer NCTB curriculum-based student questions. 

● Implemented FAISS semantic retrieval with the Gemini API for grade-specific answers in Bengali and English, and 

evaluated retrieval relevance, answer accuracy and curriculum alignment. 

Analytical Study on Thermo-Physiological Comfort of Different Waffle Fabric Structures (B.Sc. Project)  

SKILLS & INTERESTS 

Operations & Management: Team Leadership, Stakeholder Management, Process Optimization, KPI Design, Budgeting 

Data & Analytics: SQL, Python, Metabase, Power BI, Data Visualization, Statistical & Predictive Modeling 

Tools & Automation: MS Office, Google Workspace, Workflow Automation, Node.js, Docker, Google Cloud, WordPress 

Interests: Management & Operations | Educational Process Optimization | Supply Chain | Gaming | Sports | Travelling 

AWARDS, CERTIFICATIONS & ACTIVITIES 

● Employee of the Month (December 2021), Shikho Technologies Bangladesh Ltd. 

● Seize Ownership Value Award (2024), Shikho Technologies Bangladesh Ltd. 

● Top Performer of the Quarter (Q1 2025), Shikho Technologies Bangladesh Ltd. 

● Certifications: Skills for Inclusive Conversations (LinkedIn Learning); Microsoft Office 365 | Ultimate Bootcamp (Udemy) 

● Activities: Team Member, Society for the Popularization of Science, Bangladesh (2018); Event Organizer, BUTEX 

University Day (2022) and BUTEX Fabric Day (2020, 2021); Management Associate, Skills Canvas 
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